IMPLEMENTATION PLAN
1. TASK CHART











A.  What activities and tasks must you complete to do this action? Include descriptions of meetings, research, acquiring materials, making arrangements, getting permissions, finding locations, etc.

B.  Who is responsible for each of these activities and tasks?   Be as specific as possible.

2. TIMELINE:










In what order and by what date should each of these tasks be completed? Who will be in charge of each task? Write the person’s name and due date.

	TASK
	PERSON
	DUE DATE

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	

	6.
	
	

	7.
	
	

	8.
	
	


3. LIST OF SUPPORTERS










A.  Who is likely to support your project? Look to government, business, non-profit and media organizations, and community members.

B.  For each supporter answer the following questions:

1.  What can our project do for the supporter?

2.  What can the supporter do for our project?

C.  What steps can you take to gain their support?

4. LIST OF OBSTACLES










A.  What are the major obstacles to successful action? Who is likely to oppose your efforts?  Are there existing laws or policies that might make it difficult to enact your solution(s)?

B.  How can you overcome these obstacles?

5. EVALUATION OF PLAN










How will you measure the success of the project? Be specific.  Document success. 

6. BUDGET










What resources (people, money, skills, materials) will be needed to successfully complete the project? Where and how will you obtain these resources? List supplies, materials, or financial assistance needed. Next to each item, identify ways to meet these needs.

	Supplies/Materials
	Ways to meet these needs

	
	


